HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY
MINUTES OF THE FEBRUARY 13, 2014 MEETING

(Open Session)

Attendees: Authority Board Members: Ralph Rosenberg; Dr. Charles Lingle; John
Hayes; Lamar Reese; Fred Ghiglieri; Joel Callins; Ferrell Moultrie; and Dr. Steven
Kitchen; and Legal Counsel: James E. Reynolds, Jr. Also present were: Joel Wernick;
Kerry Loudermilk; Thomas Chambless; Joe Austin; Tom Sullivan and Recorder, Annette
Allen.

Absent: Dr. Michael N. Laslie
Call to Order:

The meeting was called to order by Chairman Rosenberg at 7:30A.M. in the
Willson board Room of Phoebe's Main Campus.

Open Meeting and Establish a Quorum:

Chairman Rosenberg thanked all the members for their presence and
participation and established that a quorum was in attendance.

Approval of the Agenda:

The proposed Agenda had been previously provided to the Authority Members
and a motion to adopt the Agenda for the meeting was made by Dr. Kitchen and
seconded by Dr. Lingle, which motion was approved by all Authority Members in
attendance.

Approval of Minutes:

The proposed minutes of the open session of the November 7, 2013 meeting of
the Authority had been provided to Members prior to this meeting and the same was
considered for approval. Mr. Ghiglieri made a motion and Dr. Kitchen seconded to
approve the Minutes as previously provided. The motion passed unanimously by vote of
all Members in attendance.

Welcome and Recognition of new Members:

Mr. Rosenberg welcomed the two new Members of the Authority appointed by
the Dougherty County Commission, Mr. Joel Callins and Mr. Ferrell Moultrie.

Election of Officers for 2014 (Chair, Vice-Chair, Secretary, Assistant Secretary)

Lamar Reese made a motion to elect Ralph Rosenberg as Chair, Dr. Chuck
Lingle as Vice Chair, Fred Ghiglieri as Secretary and Dr. Michael Laslie as assistant
Secretary. The motion was seconded by Dr. Kitchen. The motion passed unanimously
by vote of all Members in attendance.



PPMH Report:
CEO Report:

Mr. Wernick informed the new Members of the Authority (Mr. Callins and Mr.
Moultrie), to always feel free to ask questions at anytime during his presentations as
well as anytime outside of the meeting and he joined in welcoming them to the Board.

Mr. Wernick stated we take our responsibilities seriously and today we have
three individuals to share their positive personal experiences with Phoebe. Mr. Wernick
introduced the following, each of whom presented his or her story to the Authority.

1. Ed Walls (retired Marine and Phoebe volunteer) member of Mended Hearts and currently visits
our cardiac patients recovering from heart procedures. He had a cath and open heart surgery here. (His
wife, Lois, actually volunteers here in Marketing on Tuesdays). Mr. Walls expressed his gratitude to
phoebe for saving his life.

2. Eric Gausse (Lee County farmer) — daughter was a NICU patient recently directed a $2,500
donation from Monsanto to Foundation for NICU video to address common questions new parents may
have regarding neonatal care and the unit. Mr. Gausse said when the money arrived he immediately knew
what to do with it. He was so appreciative of what the NICU nurses and doctors had done to save his
daughter, he donated the money without giving it a second thought. He thanked the Authority for having
the NICU available.

3. Candace Reid (Home school Mom, author, age 43, mother of 4) and Dr. Jani's oncology patient.
She had breast cancer — radiation, chemo clinical trial and is now cancer free. Ms. Reid expressed the
gratitude she feels for Dr. Jani and for Phoebe and is so pleased she didn’t have to travel for her
treatments.

Mr. Wernick stated it is an honor to serve citizens like Mr. Walls, Mr. Gausse and
Ms. Reid and is comforted we have the services available so they do not have to travel
out of Dougherty County for their healthcare needs. He thanks them each for sharing
their stories.

DNV Survey Results:

Mr. Austin presented the results of the DNV survey (presentation attached).
Discussions ensued.

Interim Financial Reports for the Authority and for Phoebe Putney Memorial
Hospital, Inc.:

Mr. Loudermilk reviewed the interim Financial Report for the Authority and also
for Phoebe Putney Memorial Hospital, Inc. (presentations attached).



Closing of the Meeting:

A motion was made by Dr. Kitchen and seconded by Dr. Lingle to close the
meeting in order to consult with legal counsel pertaining to pending or potential claims
and litigation and to discuss potentially commercially valuable plans or strategies that
may be of competitive advantage in the operation of the Hospital or its medical facilities.

Mr. Rosenberg polled the individual Authority Members with respect to their
respective vote on the motion and each of the Members shown below voted to close the
meeting:

Ralph Rosenberg
Dr. Charles Lingle
Fred Ghiglieri
Ferrell Moultrie
Joel Callins

Lamar Reese
John Hays

Dr. Steven Kitchen

The motion having passed, the meeting closed.

Open Session Reconvened:

Following an unanimous vote of all Members in attendance, the meeting
reopened.

Additional Business:

Chairman Rosenberg asked if there was any further business and none was

T

presented. i

Adjournment:

The meeting was adjourned.



II.

IIL

IV.

VL

VIL

VIIL

IX.

AGENDA

OPEN SESSION

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

Meeting of February 13, 2014
7:30 AM,
(Willson Board Room)

Open meeting and establish quorum

Welcome and Recognition of New Members

Election of Officers for 2014 (Chair, Vice-Chair, Secretary,
Assistant Secretary)

Consider Approval of Agenda

Consideration of Open Session Minutes of November 7,
2013 meeting (draft of proposed Minutes previously
provided to Members)

PPMH Report, including DNV Survey Results

Interim Financial Reports for the Authority and for
Phoebe Putney Memorial Hospital, Inc.

Motion and roll call vote to close meeting in order to consult
with legal counsel pertaining to pending or potential claims
and litigation and to discuss potentially commercially valuable
plan or strategy that may be of competitive advantage in the
operation of the Hospital or its medical facilities

Reconvening in open session following vote to do so
Additional Business, if any

Adjournment

Ralph Rosenberg

Ralph Rosenberg

Ralph Rosenberg

Chair

Chair

Joel Wernick/Joe
Austin

Kerry Loudermilk

Chair

Chair

Chair
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STATE OF GEORGIA
COUNTY OF DOUGHERTY

AFFIDAVIT RELATIVE TO CLOSED MEETING

Personally appeared before the undersigned, RALPH S. ROSENBERG, who having been duly
sworn, deposes and states as follows:

1. I am over the age of 18 years, I am suffering under no disabilities and I am
competent to testify to the matters contained herein.

2. I am the Chairperson of the Board of the Hospital Authority of Albany-Dougherty
County, Georgia (the “Authority™).

3: On the 13™ day of February, 2014 , at a meeting of the Authority Board, a motion
was duly approved in a roll call vote for the Authority Board to go into closed
session for the purposes of : (I) engaging in privileged consultation with legal
counsel pertaining to pending or potential claims and litigation; and (ii) to discuss
potentially commercially valuable plan or strategy that may be of competitive
advantage in operation of the Hospital or its medical facilities.

4. To the best of my knowledge and belief, the business conducted during the closed
portion of the meeting was devoted solely to the above matters for which the
meeting was closed.

This the 13" day of February, 2014,

frsp s foredee,

Chairperson
Sworn to and subscribed before me this
13" day of February, 2014,
oy, C.0pporaon
NOTARY PUBLIC " ' (SEAL)
Dougherty County, Georgia “\lll"m‘,
My Commission Expires: Ve & ”’l‘

"’ co ,
"‘um‘i‘l‘:“‘



